Powderhorn

Homeowners Association, Inc,

Powderhorn Homeowners Association, Inc.

A Non-Profit Association

Meeting Minutes

Date: 03-29-2026 Location: PHOA Clubhouse
Time: 3:00 p.m. Meeting Type: Annual

Board Members in Attendance: Board Members Absent:

= Ronnie McCarrel, President = Kevin Grogan, Landscape Director

= Kathy Wagar, Treasurer

=  Don Swearingen, Architectural Director

= Charles Varner, Communications Director
= Bill Turek, Pool Director

= Betsy Cooper, Recreational Director

= Jessica Stone, Secretary

Item 1 Call to Order 7:00 p.m.
Item 2 Code of Conduct
Item 3 Directors’ Reports
a. Architectural Director
— No report
b. Communications Director

— Attempting to make the website more relevant and up-to-date

— Taking suggestions for improving the neighborhood

—  “President’s Corner” coming soon

— Some residents may not know about the website - signage could be used to inform
— Residents have the choice to opt out of emails from the board

— Kathy W. reported that most residents provided their email address

c. Recreation Director

— Rented on a regular basis - rented at least once or twice per month

— Much better since it was redone; very attractive now, and people seem to
appreciate that

— Residents pay $150 with a $150 refundable deposit

— Non-residents pay $300 with a $300 refundable deposit
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— Deposit checks are shredded after Betsy C. confirms no damages

— Betsy works with renters, allowing them to set up the previous day for their event,
if possible

— Tennis/pickleball courts — cracks to be sealed and repainted in the near future

— Courts are a plus for our residents — once they are repaired, more people will more
than likely want to use them

— Plans are underway to increase the number of pickleball courts with portable nets

— The old tennis backboard will be removed this summer

d. Pool Director

— Bill T. will be doing minor repairs on the deck
— Some minor electrical work is needed
— The new pump has decreased the electric bill; new technology that reduces the
amount of energy needed at night and during non-usage times
— Residents can put pool passes in the mail slot, Bill will punch them and have them
ready for pickup two weeks before the pool opens
— Outside memberships are allowed, but limited
S440 for a family of 6; $50 for each additional person
$220 for a single person
— Application for outside memberships is on the website — print out and turn in
— D.G. asked about background checks for outside memberships — not at this time
— BIill T. said it was normally women requesting outside memberships
— Same lifeguard supervisor as last year — very competent young lady in her 20s
— Zero tolerance for problems at the pool — violators will be thrown out

f. Treasurer

— Great response with Zelle for dues payments and putting checks in the clubhouse
mail slot — both cut down on trips to the post office box

A resident asked if anyone had checked with other HOA’s in the area to see who they use
for landscaping, pool management, and things like that?

Ronnie M. stated he spoke with someone a couple of days ago about their HOA dues. He
stated that the individual lived in a subdivision with a much smaller pool, and their dues
were approximately S600 per year. He was trying to connect with other boards to get some
ideas for our neighborhood. Ronnie M. stated he had discovered that many neighborhood
pools don’t have lifeguards. Sugar Creek, located in the Taylors area, has 4 pools, and each
is manned by lifeguards.

Betsy C. stated the fact we have lifeguards is probably one of the reasons we get so many
requests for outside memberships. Our pool is a safe place for children and is worth the cost.
Other neighborhoods used the “key fob” system for pool access and were not as safe.
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Item 4

Election Results

Ronnie M. stated that Betsy Cooper received 32 votes and will continue as Recreation
Director, and that Jessica Stone received 30 votes and will continue as Secretary. He stated
the position of Vice-President was still open. The current Landscape Director, Kevin G., has
been caring for his mother, whose health is declining. Kevin has been maintaining the
position as he is committed to the board. He encouraged anyone interested in serving to
contact him.

Long Term Goals

Community trash pickup

Along Powderhorn Road, from the front to the back.

It will not include the cul-de-sacs

A way to invest in our community and not have to pay someone to do it

“Ice House” beer cans are a nuisance - Put up a trail cam to see who is doing it

Replace Christmas Party

Instead, participate in some type of community service — volunteer at a police
department, non-profit, soup kitchen, etc.

Resident D.G. has presented a friend’s non-profit, he will speak with Don, who also
had a suggestion

Another resident suggested Backpack Blessings

Beautification of the Powderhorn sign

Betsy and Alex have looked for plants and will break up the Monkey grass, putin a
couple of dwarf plants and gravel, and small plants on each side of the sign

One of the lights is not working, and they plan to put in solar lights

Betsy asked for suggestions for the area

Neighborhood Nursery was suggested for ideas; the owner and the children are very
knowledgeable

Yard of the Month
Taking suggestions for winners
Also, for Christmas decorations

Website

Will contain all the pertinent information about what is going on in our
neighborhood

Put a sign out about the website

Monthly Meetings and Neighborhood Involvement

Second Monday of every month at 7:00 pm

Best place to get information and offer suggestions

Hopefully, the proposed volleyball court will generate some younger enthusiasm to
come and play

Bouncy houses, food trucks, cornhole, pickleball games, BBQs, Bingo, and
recognizing Veterans

Pool opens May 23 and closes September 13
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Passes will be given out two weeks before pool opens, Wednesday and Saturday,
and the Wednesday before it opens

— Miscellaneous Information to the Homeowners
Sewer line to be replaced on Powderhorn Road; Ronnie will provide additional
details and traffic impacts
Keep trash cans out of sight
Pick up litter along Powderhorn Road
Bring pool passes to pool to be punched
Maintain your property
Pick up after your pets
Turn in unused tennis court keys
Animals should be on leash
Stop at all stop signs in the neighborhood and watch your speed
Street parking — be considerate of your neighbors and first responders

Ronnie M. stated he appreciated all the board members and the support they provided to
the board. He stated that the board would not get every decision right; not everyone would
be satisfied with every decision made. He stated it was an honest and transparent board.
Mr. McCarrel stated the community’s support and feedback, along with suggestions and
recommendations, would always be appreciated. He stated we were all human and none of
us were perfect; however, we love our community and do what is right for it. The decisions
the board makes are in the best interests of the community as a whole, not of any one
particular individual. He reminded everyone that the board members were volunteers.

D.G. asked if there was a proposed budget for the coming year.

Ronnie M. stated the board would hold a special meeting in the near future to discuss the
budget. Once the budget was ready, it would be presented at the following board meeting

D.S. asked what bank the board used.
Kathy W. stated the board used Greenville Heritage Federal Credit Union.
D.S. stated in the past, the board had a bond fund.

Kathy W. stated the board had a savings account at Greenville Heritage. The interest on the
income statement included interest earned from the collection of old dues. On average, it
earned about $30 a year. Kathy stated she has proposed the board go to a different bank, a
commercial bank, that will cater to our needs. She recommends Truist because they offer a
nonprofit account with no fees. Kathy stated she also recommends putting some money in
a CD rather than letting it sit in the savings account, earning $1.10 every quarter.

D.S. stated about 15 years ago, there was a substantial amount of money in the bond fund.
He could not recall which bank it was with.

Kathy stated the HOA should have a commercial account. She stated she thought anybody
would want to make money that could be put back into the community. She stated they
did have a fund for the paving of the parking lot; it was going to be a very expensive
project.
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Item 5 Adjournment

Without objection, the meeting was adjourned at 3:51 p.m.

Respectfully submitted

Jessica Stone
Secretary
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