Powderhorn

Homeowners Association, Inc,

Powderhorn Homeowners Association, Inc.

A Non-Profit Association

Meeting Minutes

Date: 03-09-2026 Location: PHOA Clubhouse
Time: 7:00 p.m. Meeting Type: Regular

Board Members in Attendance: Board Members Absent:

= Ronnie McCarrel, President = Kevin Grogan, Landscape Director

= Kathy Wagar, Treasurer

=  Don Swearingen, Architectural Director

= Charles Varner, Communications Director
= Bill Turek, Pool Director

= Betsy Cooper, Recreational Director

= Jessica Stone, Secretary

Item 1 Call to Order 7:00 p.m.
Item 2 Code of Conduct
Item 3 Approval of Minutes
a. Bill Turek moved to approve the minutes of the February 9, 2026, Regular Meeting.
Kathy Wagar seconded the motion.
Motion approved.
Item 4 Directors’ Reports
a. Treasurer
— $76,700.16 in checking and $60,091.32 in savings
—  Four outstanding liens, with one due to be taken care of by the end of March
— Good turnout getting dues in through Zelle and dropped off at the Clubhouse
— Much less stress than having to run to the post office all the time
— Thanked Betsy Cooper for her assistance with the envelope stuffing
b. Architectural Director
— One request to remove a sweetgum tree; the board has approved
— The house being rebuilt is almost complete

— Discussed Monster Tree Service; has an arborist on staff
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¢. Communications Director
No report.
d. Landscape Director

— Unable to find the current contract for the landscaper

— Found old contract with Kingston (2019)

— Reviewed what needed to be done on a weekly, bi-weekly and monthly basis
—  Will attempt to get quotes from other vendors

e. Pool Director

— Contacted Blaine Schwartz about the volleyball setup
— Surface of the Pool deck was cleaned with a wire brush and the paint has worn off
— Contacted Bella, the company that did the original work, for quote to clean the deck,
fix cracks and resurface the affected area; quoted $6,650
— UPM said they can do the job — Bill will request a quote
— UPM sent in list of items needed — total of $1760.00
o Bill was able to buy most of the items online for about $365.00
o Spoke with UPM, and they were willing to purchase the remaining items
since they use our pool for training as we have a deep end
o Some concerns about PH products being used for other pools — Bill noted
the expensive equipment was kept locked in the barn; the smaller
equipment and other supplies were kept in the guard shack
— Possibly review the pool contract to consider the fact UPM uses the pool for training
—some type of compensation

f. Recreation Director
See below for information regarding tennis courts and pickleball courts resurfacing
Item 5 Old Business
a. Volleyball Court
No information to report.
b. Tennis Court
— Pickleball nets are not bad, but the top pole is completely rotten
— Discussed painting two additional pickleball courts
—  Will discuss resurfacing the courts with the previous vendor
— The practice board needs to be removed — will obtain a quote
— Resurfacing the courts will take about 2 days

c. Security System

This item will be discussed at a later date, once additional information is gathered.
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Item 6

Item 7

Poop Stations

After a brief discussion regarding the price of poop stations and disposing of the waste, this
item was tabled.

Basketball Court

— The individual who volunteered to put the basketball goal up has not returned any
calls

Neighborhood Watch Signs
— Signs recently erected to give the impression they are being watched and law
enforcement will be called if there are any problems
— Can’t put one in the medium, as the property is owned by the City of Simpsonville
— Very inexpensive at $2.00 each
New Business
Painting parking lines / basketball court lines
—  Will request bids and discuss later
Annual Meeting — set date
The Annual Meeting was scheduled for Sunday, March 29 at 3:00 p.m.
Open Forum (3 minutes per speaker)

PJ Lawrence — spoke in opposition to a dog park

Betsy Cooper moved to discontinue the discussion of a dog park due to concerns about
disease transmission and legal issues.

Charles Swearingen seconded the motion.
Motion to discontinue discussion regarding the dog park passed.
Mark and Alex Nelson — discussed the beautification of the Powderhorn entrance

Betsy Cooper and Ms. Nelson will discuss ways to beautify the entrance, keeping in mind
price and the fact that there is no way to water any plants or flowers.

Betsy Cooper also asked for recommendations for Yard of the Month.

Unknown resident — discussed the lack of financial information included in the yearly dues
packet
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Kathy Wagar stated the packets must go out by the end of February, which is before the
fiscal year ends (March 1 — February 28 or 29, depending on the year). She stated the
information for the entire year would have been incomplete if sent with the packets.

Dwayne Grassie — discussed a sweet gum tree on common ground that needs to be
removed; it caused issues with his roof in August. Don S. will follow-up.

Additional discussion points:

Including financial information on the website - It was stated that most HOA's use outside
property management, with strict rules and policies.

Organizing a neighborhood clean-up.

City of Simpsonville utilizing snowplows in the future.

Problem with solicitors in the neighborhood.

Currently two vacant positions on the board — Vice-President and Secretary.
Action:  Bill Turek nominated Jessica Stone to serve as Secretary.

Betsy Cooper seconded the motion.

Motion passed unanimously.
Item 8 Adjournment

Without objection, the meeting was adjourned at 8:20 p.m.

Respectfully submitted

Jessica Stone
Secretary
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